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Suggested Opening Kemarks at Project USEFUL 
Number 5 
27 October 1958 


Good morning, It is sy pleasure to welcome you to the 
Central Intelligence Agency. 

Xou have been selected by your parent Services to meet 
with us to be briefed concerning the organisation and mission 
of CIA. I m gratified to see so large a group. Ton are the 
fifth group to participate In Project USEFUL since its inception 
in 1954 at the request of the Joint Chiefs of Staff, 

Over the next two weeks a lumber of our people will talk 


with you m subjects which have been selected to assure that 

you receive, within the t eed-to-know principle, a deep insight 
* 

into the CIA. The program is primarily designed to identify this 
Agency's capabilities and limitations ^omae porfr the military forces 
in wartime. I hope that after these two weeks you will return to 
your parent service with a real 


national security. 


WpwoUtiony CIA's »1. to , 

Mtfc ANSA 

o sceve. 


I would like to tall you briefly about tw^developaonte during 
the past year that vitally concern the intelligence field. The first 


is the establishment, on 15 September, of this year, of the United 
States Intelligence Board, known simply as the w Intelligence Board.” 
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In thie body arc vested the responsibilities previously discharged by 
the Intelligence Advisory Ccraalttee and the *.S. Cc««annl<»tions 
Intelligence Board. A his should do such to prevent duplication and 
to streamline the TT.S. intelligence effort®. Another item I viah 
to mention is our sueeossful development of a mchlne translation 
system. A month or two ago I observed the first real test of machine 


of +-M « problem and are entering the stag® of refinement andpproduction 

The airports tell me that for a long time they wore disturbed about 
«hat to do in the case of colloquialieias. After they got the j^chine 
working pretty well, they decided to test it and they put In the 
oolloquiallism* "The spirit is willing, but the flesh is weak.* 
yhesi translated into “uselan, and back into English, it reads "The 
viakey la good, but the neat is bed." So there are .rrill ft few 
»riww bugs, but we*re well on the way. 

<S3n^KS3mm» ^ * 

How, I place considerable weight on effective cooperation between 
the Military Services and ourselves. I believe it is in the interest 
of all concerned that there bo a full appreciation of CIA* a mission 

n 

m& capabilities. To thie end, we have a continuing program for brief- 
ing senior coraanders and staff officers of all the Military Services * 
an average of over 250 individusl^brlefing® are given each year and ve 
provide lecturers to all the senior Mar Colleges, as well as to mny 
Staff Schools of all three Military Services. 
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In vwtfdng relationships, our personnel are is constant aeso- 
etatioa with the Military throughout the world and while we are 
pr imar ily a civilian organization, we are fortunate to have noarly 

military personnel on our rolls and an additional equal 
number of civilians who are active In the several J&litsry Reserve 
Batts within “the Agency. ‘Many of our top positions are held by 
military ran and 1 can proudly report that- men for the Service 
have done some extremely outstanding jobs for their country while 
with us. I could give you many wore examples of 1b# excellent 
cooperation that exists. 

Xou officers have been selected to attend this course because 
your responsibilities involve natters which require dose and con- 
tinuing cooperation between the Department of Defense and the CIA. 
four focus is the planning of those wartime military operations la 
which the "fourth facto n probably will need to be considered . ’«© 
nhtui 1 try to so f amiliar ise you with our capabilities and limitations 
as to make your planning wore realistic mid effective. 

We appreciate the fact that elements of the Department of Defense 
have taken our war planning representatives into their confidences on 
natters mutually involving us. We recognise that our joint efforts can 
be effective only if you are infomoi about CIA. end its plant' and problems, 
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Project USEFUL 1® another of these efforts which will produce 
in the short and long run a better working team — a team dedicated 
to the task of assuring that the full i^act of intelligence Is 


brought homo In tiiaaly fashion on the serious questions of national 
policy in peace or In hot war. 


I hope you will find the next two weeks enjoyable and, 4s the 
Project's naoe implies, USEFUL 
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